Cleaning up
the world

PIRIKA
cleaning the world

Fujio Kojima
Co-founder and CEO of PIRIKA, Inc.




Tackle the global
problem of littering



PIRIKA means Clean



Why we developed?
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Encourages people
to pick up litter




By harnessing the
power of social network




How it works?



Find litter
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Take a picture
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Share
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Post




Throw away

will SoftBank = ¢ 0:43 @& 7 100% B




.: )
¥

Your good deed is
rewarded by
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Your good deed is
rewarded by “likes” and
“comments”
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Other people will be
encouraged
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Other people will be
encouraged to do the same




Other peOpIe'wiII be
encouraged to do the same
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A term of picking up
3,000 pieces of litter

2011 : 8 month



A term of picking up
3,000 pieces of litter

2011 : 8 month



A term of picking up
3,000 pieces of litter

2011 : 8 month
2013 : 24 hours
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Timeline
1773 places in 30 countries
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Map
1773 places in 30 countries
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Monthly pick ups
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Monthly pick ups
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Our goal by 2016

To reach
100 million

pieces of litter




Business model



Business model

1. Corporate sponsorships

2. Support promotion of CSR

3. Reports and consultations to
local governments



Business model

1. Corporate sponsorships



Our sponsors
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Gaining new sponsors
once every 2 months



Business model

2. Support promotion of CSR



About CSR in Japan

* 85% of public companies practice

cleaning up activities in Japan.



About CSR in Japan

» But for most of companies, they lack
resources and awareness for CSR

activity promotions.



About CSR in Japan

- They are hardly introduced or update



Visualize the clean up activity
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Visualize the clean up activity
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Underdevelopment

Already 5 companies
have decided to use.



Business model

3. Reports and consultations
to local governments



Means of cleaning up the
cities by local government

- Make laws

- Campaign

» Patrol

* Locate poster or signboard

* etc...



TO measure



No cost-effective
way 10 measure

Field analysis costs about
per year.



PIRIKA’s Data
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How to realize
no littering society.

1. Encourage individuals and
corporations.



How to realize
no littering society.

1. Encourage individuals and
corporations.
2. Cooperate with local governments



Join us!!

1. We are looking for new sponsors.
2. Let’'s download PIRIKA and pick up
litter right now :D

info@pirika.org




